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Bridge to the Future Conversation Summary – All Sessions 

Given the issues that surfaced in the Guide, what does it mean to be the 

First Presbyterian Church in Wichita? 
 

• We are anchored in history and tradition 

o The history of FPC is intertwined with the early history of Wichita 

o We are the church from which many other churches were established  

o FPC used to “rule” Wichita – many of the city father/leaders were from this 

church 

o We prefer and take pride in our historic building as well as our traditional 

music, organ, preaching, worship experience 

o Much of the congregation are long-time members, including several lifelong 

FPC members  

o We used to set the tone for spiritual growth of Wichita 

• Being so deeply anchored in our history has added to our challenges 

o We are deeply invested in a building that is much larger than we need and 

that is increasingly difficult to maintain and afford 

▪ Is this building required for us to be who we are? 

▪ Would we feel the same if we were in a different building/location? 

o We may be maintaining a lengthy list of legacy missions/programs that tap 

the resources (money and member time/energy) of the church while losing 

relevance in terms of who we are/how we might best serve the community 

and our members 

o We convey an outdated image to the community – even the logo is historical 

• We are reflective of our denomination and represent a typical church group of this 

generation, trying to figure out what we need to be 

o We have an educated congregation and clergy; we are enlightened; we have 

unique governance 

o We are intellectual, wealthy, reasoning with the freedom to explore and 

question 

o Quality is important to us as it relates to music, sermons, and overall 

worship experiences 

o We are comfortably boring 

o We wonder where all the members are going 

o We struggle to be attractive to new members 

o Our Presbytery includes churches which are closing, and many are finding it 

difficult to call a pastor 
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• We are a downtown church, which used to be symbolic of success; and now finding 

ourselves the victim of white flight and not relating to the neighborhood 

o Downtown businesses and churches used to be vibrant; this is not the case 

today 

o As the city has grown, people now live farther from the church 

o Transportation riders now don’t know where our church is located 

• Mission and community involvement are important to us 

o Members are passionate about the missions with which they engage but 

these groups sometimes work in isolation (or as factions, to use language 

from the Kansas Leadership Center) 

• We seek to be a church of relationships 

o Not everyone here thinks the same, but everyone respects the different 

ideas of each other 

o Members rally around each other in times of need 

o We believe we are welcoming, friendly, and not as snobbish as some people 

may have expected 

o We have something for everyone to get active in 

o We want to be diverse and welcoming but recognize that many of us are the 

same, i.e., aging, and white 

o Some of us don’t want the comfort or homogeneity of a suburban church 

o We recognize that our efforts at being inviting do not always show or 

generate results 

• We are aging; we are tired; we are exhausted; we have fought declining 

membership for 20 years or more 

o Are we becoming a museum? 
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Bridge to the Future Conversation Summary – All Sessions 

What can we explore that is unique, compelling, and different than other 

churches with similar mission and purpose statements? 
 

• The magnificence of the edifice and the beauty of the sanctuary and chapel are 

unique assets 

o The building is imposing 

o The beauty of the sanctuary should be promoted but we should be willing to 

rearrange or reconfigure the space so that it would support a more 

contemporary/informal worship style that might be more broadly appealing 

to new/younger members 

• Our history makes us unique; find ways to use this to our advantage 

• Our archives are a unique asset; the commitment of our archives team and the 

historical resources we own are not publicized well enough 

• Our commitment to mission makes us unique 

o Our transportation program is unique and serves largely non-members 

o Missions to the homeless and those in need 

▪ Economy Corner 

▪ Community breakfasts 

o El Salvador Mission 

o Whispering Winds Camp 

▪ We are one of the few churches that owns a camp, but this asset is 

not well advertised or used. It seems to have lost importance. It could 

be a drawing card if we were to do more to promote and use the 

camp, particularly if we were to create something like the 

Westminster Woods programs at our camp.  

▪ On the other hand, the camp is expensive in terms of cash and 

volunteer time needed to maintain it.  

o We can and should do more to bring the local community into the church  

▪ Explore unmet needs and align our mission work to address those 

▪ Offer a “Presbyterian Boot Camp” that would focus the congregation 

on joining in the holy practice of paying attention to people and to be 

more open to the opportunities and needs in our community beyond 

the homeless. This might encourage a local sense of service in our 

youth and their friends in addition to the socialization time they 

currently receive. 
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o Are we committed to more mission activities that we can realistically 

support with our time and our funding? 

• Our members and the relationships we seek with each other are an asset 

o We are a small church in a large building 

o We’ve always been an educated group, looking how to relate to God and to 

follow his teaching 

▪ Our interest in education and music can be seen in what we 

emphasize in our worship services 

o Many of us share the same worldview:  we are more all-encompassing, 

accepting, moderate and open to discussion, and less restrictive and 

extreme than some other churches 

o We must do more to increase relationship among our members 

▪ Do more with small groups – people get to know each other better in 

this kind of format than in worship services 

▪ When we know each other better, we become more understanding of 

different interests and preferences of different generations 

▪ Creating relationship is what will allow us to find ways to do more to 

fulfill spiritual needs of younger/newer members while respecting 

and addressing spiritual needs of older members 

▪ Explore opportunities to focus on multi-generational, spiritual revival 

▪ Explore the addition of more activities that are attractive to families 

with children 

▪ Consider repurposing spaces to create amenities such as a 

gymnasium 

• Recognize that possible growth may cause FPC to lose its essence 

• We have learned how to advantage of technology and can still do more 

o Zoom/virtual services and connections might be the opening of a new 

avenue for participation. It is useful for people who don’t drive, people who 

have mobility issues that building accessibility doesn’t easily support, people 

who can more easily participate in meetings by saving drive time, or people 

who are no longer comfortable in the church neighborhood (particularly at 

night/outside of worship service hours) 

o Find better ways to identify/acknowledge online attendance at worship – We 

should be counting virtual worship attendance just like the physical/in-

person attendance 

o Implement use of “greeters or ushers” for online services  

o Consider making additional spiritual offerings available online 
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• Use our commitment to quality to find a way to create successful blended worship 

experiences – this is different from offering separate traditional and contemporary 

worship where dual congregations develop 
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To get there, what competing values need to be examined? 
 

• Desire to be welcoming versus safety (need to keep doors locked) 

o Desire to mission to homeless versus feeling unsafe in our own 

neighborhood  

o Our church enjoys a central downtown location; but the downtown area 

presents unique problems for us as well  

o We consider ourselves educated and enlightened, yet we would not 

necessarily describe our neighborhood that way 

• Pride in our facilities versus the amount of the budget required to maintain them 

o Balancing the need to put resources into maintaining our facilities versus 

funding more mission work 

o Balancing a continued investment in the camp versus divesting interests in 

camp in favor of other programs/missions 

• Desire to be welcoming versus unwillingness to consider changes to the traditional 

worship structure/style 

o Desire to be welcoming versus others not like us 

o Desire to have more families active in the life of the church and worship 

services versus desire for order  

o How can we be honest about ourselves; that is, aging, white, and 

homogeneous, yet feel the need to be diverse and attract members not like 

us? 

• Desire to reach out and nurture the unchurched versus the need/desire to focus on 

care of the existing congregation 

• Relationship/activity versus apathy/weariness   

o Some people need relationship and activity to be energized and fulfilled 

o Other people have become disconnected from the church due to the 

pandemic or other reasons and have developed apathy about church 

participation 

o Many people are tired, feel they have served in multiple capacities and 

believe it is someone else’s turn 

• Creating traditional versus modern worship experiences 

o We enjoy our traditional music and worship, but recognize that these are not 

what attract people to church anymore  

o Traditional = building, choir and classical music, low level of interaction 
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o Modern = more informal setting, contemporary music, interactive elements 

in service 

o The pandemic has provided an opportunity for us to embrace some more 

modern elements (screens) that would previously have been resisted 

• Need/expectation of members to give and participate more versus the age, health, 

and self-identified weariness of members 

 

• Scope of programs and projects supported by the church versus the decreasing 

amount of energy, staff and financial resource required to sustain all of these 

o Continuing the historical practice of compromising (downsizing and/or 

leaving to a core group of interested members) on projects and activities 

versus making the difficult choice to abandon activities that may have 

outlived their value/interest to the congregation at large and to risk losing 

those passionate about those activities 

• Collective wealth of the congregation versus commitment to supporting the 

financial needs of the church 

o The age of our members brings caution about future costs of healthcare and 

housing, hence a more limited willingness to donate  
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What are two or three basic elements of our culture (our DNA)? 
 

• We are traditional, steeped in history and feeling the responsibility to carry on 

o The church building and camp provide members with fond memories 

o We are building focused; we idolize the building and its history which can get in 

the way of our efforts to move forward 

• We are proud 

o FPC has been part of Wichita since its founding with several of the city’s high-

profile members being associated with the church 

o Our denomination reputation is high end (economic, education, lifestyle) 

• We are resilient  

o We began as a hole in the ground, moved around, had different ministers, 

buildings, and ministries, but we are still here 

• We value education and being asked to think 

o Youth groups and Sunday school have been important, if not always well-

attended 

o We desire highly educated pastors who offer sermons that cause us to think and 

expect our elders and lay leaders to be well-versed in the teachings of the bible 

and the workings of our denomination 

• We have aged in place  

o The addition of new members is rare and younger generations of long-time 

families have not joined or have drifted away 

• We are a transactional congregation 

o Although we give voice to our desire for fellowship, many of our members do 

not participate in the work and activities of the church 

o When we have problems, we are content to fund staff driven solutions 

o Often the funding of the solutions has come from estate gifts and memorials of 

now deceased members rather than from new giving of current members 

• We value magnificent music and our traditional worship style 

o Hymns, the organ and choral music are key components of our worship 

experience 

o We are not a congregation that interjects music and sermons with shouts of 

“hallelujah” or “amen” 

• We are a generous church  

o In mission – both within the community and worldwide 
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o In our role in the community 

o In supporting the Congolese congregation (although there is not always much 

interaction/connection between the two congregations as a whole) 

o In hosting the governor 

• We conduct the business of the church in decency and order 

o We are an intellectual, listening church 

o We appreciate a liturgically ordered service as opposed to spontaneity 
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Bridge to the Future Conversation Summary – All Sessions 

What elements of our culture are the most noble and beautiful? 
 

• Our intellectual diversity 

o Being asked to think rather than blindly following 

o Historically, we have valued great preaching and highly educated pastors 

• Our desire for relationships 

o We recognize that relationships are key to bringing people to the church 

o We are more inclusive than Presbyterian churches that are not part of the 

PCUSA 

• Our commitment to Sunday school, small study groups, and midweek education 

programs 

• Our worship services 

 

 

What elements of our culture are NOT noble/beautiful? 
 

• The steeping in our tradition creates an attitude of resistance to change 

o We do not take joy in what brings joy to others (e.g., the Epic Service) 

o We cannot imagine worship without the stained-glass windows, yet we know 

that it’s possible to worship without them 

o The 8:30 and 10:45 service attendees often functioned as separate 

congregations before COVID forced consolidation into a single service 

• Our pride makes us unyielding 

o Pride stands in the way of our being curious (even though the church is 

spiritually and theologically curious) 

o Prideful independence causes us to do things on our own and in isolation from 

other groups when working collaboratively might enhance the impact of our 

efforts 

• Our commitment to order causes us to emphasize people over process 

o There is also a hierarchy in the structure of groups within the church with some 

traditionally male dominated commissions wielding the most power and 

authority 

• Although we say we value diversity, we remain a white church 

o Do we really want to be an intergenerational church if it means we can’t stay set 

in our ways? 
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o Do we have a culture clash that is impacting our ability to meet the needs of our 

members? (The Congolese congregation may be disrupting our development of 

family programs.) 

o Our culture is tied to the building, but Matthew 25 calls us to go out, to go 

beyond our building 

o Our location and the changes in Wichita have caused us to make some security 

changes that limit our ability to be inclusive, open, and inviting 

o We have been unwilling to try to identify and reach out to people who participate 

in worship through virtual rather than in-person methods 
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Bridge to the Future Conversation Summary – All Sessions 

What might we consider changing? 
 

• Our tight hold on the past, memories, history, high-end music, and order of worship 

o We need to lighten it up and to deal more with everyday life 

• How we use and operate the building 

o How can we enhance our building to provide additional services? 

▪ There is lots of empty space within it 

▪ Named spaces prevent those areas from being repurposed to new needs 

o How and when we use the sanctuary 

o Our self-selected, assigned seats 

o Can/should the sanctuary be changed to make the space more intimate for our 

normal attendance? 

• Our building and location 

o Case building or the entire complex, particularly if the choice is keeping the 

building as opposed to congregation survival 

o Giving up the building seems almost inevitable 

o We might get more members if we move to a better neighborhood 

o If there is a move, move to a nice place 

• Our “First Presbyterian Church” name 

• Some elements of our worship services 

o How we conduct the service, or two services: one traditional, another 

contemporary 

o Our attempts at contemporary service have not been of high quality 

o We need to evaluate our three services—early, late, and Wednesday night 

o The passing of the peace should provide more connection or time to say hello 

while still not shaking hand and providing safeguards. 

o The membership may be stoic and stuck with the concept that we have tried this 

before, so why try again. How can we address this to create a willingness to 

experiment? 

• The camp 

o Our congregation doesn’t use it 

o It needs to be accountable 

o Its function as a mission service needs to be questioned 

• Our mission focuses 
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o Look at what we are doing and how it may be enhanced to meet the needs of 

our neighbors 

o International mission should be reduced to do more to support local mission 

and needs 

o Is the community breakfast still a viable outreach? 

• Proprietary attitudes for mission activities 

o We support many different projects and programs that are important to the 

people who participate in them 

o Do they constitute mission projects servicing others and not just us? 

o Are we willing to disappoint people if we cut a program or project, and can we 

hold on to those we disappoint as members?  We need to have the ability to 

disappoint people at a rate that they can absorb 

• We need to be more open about how we do work with the community 

• Programs and activities that are the result of “mission drift” rather than an 

alignment with the core mission of our church 

o Powerful voices within an organization can cause it to venture into areas 

beyond its core mission 

o We must return to our core mission, especially when resources get tight 

o So, what is our core mission? 

• Our attitudes may need to change with the times 

• Our obsession with sin 
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What cannot change? 
 

• The reformed faith of the Presbyterian Church 

o Holding to our church doctrines and the scriptures 

o Retaining Christ-centered core beliefs 

o Ministers who present established Presbyterian ideas 

o Coming to praise and worship in the Presbyterian way 

• Relationships and fellowship 

o In person worship 

o Programs for children and youth 

o Small group education and activities 

o Efforts to bring the people together as a single congregation, i.e., not as a 

geographical split such as east/west side residents 

o Staying with one service for now to see more people 

o Meeting people’s needs 

• Maintaining relationship with highly educated pastors 

o Sermons that are applicable to today and that send us out to focus on the week 

• Traditional worship and music 

o Resist incorporation of a praise band 

• A consecrated, spiritual space for worship (sanctuary) 

• Maintaining some element of helping those beyond ourselves (mission) 

o Continue strong outreach but recognize that the focus of mission may change 

o Emphasize local mission 

▪ Economy Corner  

▪ Neighborhood ministry 

• Being a safe space  

• We cannot change our history  

o We can change how we deal with it  

o Do not let it tie us down 

• We should not be willing to change everything for the gain of others 
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What are we avoiding? 

• The reality of our situation and changing times 

o We are a suburban church in an urban setting  

▪ The great dispersal of membership across a large area creates long drives 

for members 

▪ It is difficult to provide members with the relational feel of a neighborhood 

church  

o How and why some of our members have been alienated from the church 

o We know people leave but we don’t really want to know why – or to try to keep 

them 

o The Foundation has been a mixed blessing 

▪ Not everyone feels the need to support the church; there’s a denial that the 

church needs financial help 

▪ We don’t recognize the urgency 

▪ Our inertia has been blessed 

• Fear and moving beyond our comfort zones 

o We avoid fear by not going out and meeting our downtown neighbors, inviting 

them in and having conversations to see what would interest them and/or get 

them involved in the life of our church 

• Conversations about traditional versus contemporary worship styles 

o Curiosity about how we can change our ideas about worship and what it can be 

o Deeper exploration about why we can’t attract people to our traditional worship 

• Hard conversations (when we disagree, or folks become disenchanted) 

• True change 

• Responsibility for our actions 
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What are some assumptions about our building that need to be tested? 
 

• Is the building in our DNA or is it our heritage? 

o We must have this building to maintain the DNA of FPC 

o To be stewards of the history of FPC, we must remain in this building 

o We are being held hostage by the building 

o While long-term members have a strong emotional attachment to the building, 

this is less so for people who joined the church after its “glory days” 

• People would feel more welcomed in a less formal sanctuary 

• The Foundation will support this building in perpetuity 

• The building should remain just for FPC activities and use 

o If we let others in, the building will be damaged 

• The building does (or does not) support our mission 

o Are mission efforts thwarted by our desire to protect the building? 

o The building’s location provides a unique opportunity to anchor our outreach and 

mission to areas immediately surrounding the church 

• The building would better serve the community if it were repurposed 

o Does the building have revenue potential? 

o Potential uses of the building have not been explored 

o If we added showers and a laundry room in the Case building, would we be 

more likely to be able to rent out the space to other non-profits? 

o There needs to be a thorough analysis of what can be done to the building for 

adaptive re-use 

▪ Can it be a mixed-use building? 

▪ At one time, it was proposed that the church be used as a center for non-

profits, but the proposal was not supported 

▪ Our location might prove to be advantageous to some groups (for example, 

its proximity to the courthouse for law firms); we have not explored all the 

options 

• Upkeep of the building is expensive 

o We are an aging congregation without easy access to the sanctuary for those 

with mobility issues (multiple elevators that are too small and not in good 

condition, needing to go outside to move between some levels) 

o Accessibility as it has been provided required extensive work by architects and 

engineers 
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o Costs of remodeling for missions such as reinstituting a preschool to attract 

parents are intolerable 

• The building in its current location is not advantageous 

o A smaller building in a new location would allow for more outreach and 

continued focus on mission, education, heritage, and relationships. 

o A church is built on youth and children. FPC’s building and location are not 

inviting to these groups. 

o People perceive that the immediate neighborhood is unsafe  

▪ Needles are found on the playground 

▪ We must hire a security guard and to keep doors locked 

• We can separate from the building and keep the congregation 

o Going to livestreaming during COVID has worked better than expected, 

suggesting that we don’t need to worship in a building 

• The cost of operating the building keeps us from doing other things we should do. 

• Are we willing to give up mission to support the building? 

 

How can we test our assumptions? 

• We should collect data on things we try before we say they fail 

• We should follow-up with members who have left (especially families) to find out 

why 

• Review data for current information on attendance at special services 

• Be more deliberate in our marketing of the camp, the well, economy corner, the 

transportation ministry, and our other ministries) 

• Do more exploration of what makes us unique 

• Experiment with online ministries for things like mental health services 
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What additional conversations may be needed to move us forward into the 

future God is calling us to? 
 

• Conversations with others not represented in this process 

o Be curious about why more of our active members did not choose to 

participate in the conversations 

▪ Would another round of conversations attract additional participants? 

▪ Would holding these conversations in small groups be a good way to 

involve others? 

o We have been discussing the future of our church for a long time.  Will we 

have to go back to “square one” to bring these those not involved into this 

process? 

• Conversations with Wednesday night program participants 

o Consider offering the same three-part conversation at night for these 

members 

• Conversations about/with the younger members and families of our church 

o Include youth and not just the adults that represent them. 

▪ They represent our future 

▪ We need to hear their voices and to know what they are looking for in 

a church 

o They are underrepresented in this process 

o Is this process one in which younger people are reluctant to engage? 

▪ Who have a concern that their voices may not be heard 

▪ Lots of talk about the building and the survival of the church, which 

may not be a concern of the younger generation 

o What are families looking for from our church? 

• Conversations with members’ children who are no longer active in the church 

o There is a group of former youth group members, organized by former 

associate pastor Jim Friedewald, consisting of 80 members who are active 

on Facebook.  Is this a potential way to reach younger people? 

• Conversations with “disconnected” members, i.e., those who are intentional about 

maintaining their memberships but do not participate in the life of the church 

o What will energize them to join the discussion? 

o Would personal invitations encourage participation? 
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o What data do we have from the COVID calling tree/stewardship efforts that 

might help us better understand why some members have “ghosted” the 

church? 

• Conversations about how the building and will be used 

o Those groups who are concerned with protecting and preserving our 

building 

o Those groups who promote a wider use of our building 

o Do we worship the building more than God? 

o Could we/how could we glorify God at another location? 

o What was Jesus’ aim?  He had a vision and acted on that vision.  His aim was 

expressed in the Sermon on the Mount.   

o Christianity is “doing stuff.”  The building is not our purpose; the building 

should support our coming together 

o Could/should we consolidate staff office locations for better security and to 

allow for parts of the building to be closed to reduce utility costs and 

increase security? 

o Explore why we are so resistant to allowing non-members more 

opportunities to use our assets; a good experience might translate into 

membership 

• Conversations with other Presbyterian groups 

o What conversations are they having? 

o What creative ways have they found to stay vital or to re-energize? 

o What relationships are possible with other Presbyterian churches? 

o What about the Presbytery? 

o Could our building be used to house the Presbytery Offices? 

▪ Could we offer them free space? 

▪ The Presbytery currently owns its building 

▪ Some Presbyteries are considering mergers 

• Conversations with other downtown churches and/or churches that are also 

struggling 

o What does it mean to be a “core church” in Wichita’s downtown? 

o Would they like to share the building with us? 

o Would they consider a possible merger with us? 

• Conversations about the use of our money 

o How to best use our dollars 

o What is the best use of Foundation money? 
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o Overconfidence about reserves and resources of the Foundation – the 

reserve depletion situation is dire, especially with the sudden large expense 

for chillers 

o Legal ownership of church real estate by the Presbytery means that selling 

the camp (as an example of a way to stabilize finances) would bring money 

to the Presbytery, but not to FPC [NOTE: This information is not accurate. Church 

property is held in trust by PCUSA. Sales require permission of the Presbytery but 

proceeds would come back to the church.] 

o The Diehl trust is not understood 

o Lack of understanding about church activities funded outside of the budget, 

e.g., community breakfast costs, the backpack drive, international mission, 

etc. that are mostly/completely funded through grants and donations 

• Conversations with God 

o Form small groups that pray together, worship together, and do service 

together 

o Provide instruction for how to pray 

o Help members to become better disciples of Christ, then the rest will fall 

into place 

• Conversations with our online worshippers 

o Are these people new to FPC or current members that might be more 

engaged with our upgraded online worship services? 

o Do we/are we willing to consider remote worshippers as having the same 

level of membership status as those who attend in person? 

• Conversations about what it means to be a Matthew 25 Church 

o What are we doing to become a part of our neighborhood? 

o How are we ministering to our neighbors?  

o How do we deal with the people sleeping in front of our doors? 

• Conversations with the entire congregation  

o Is there a collective willingness to change? 

o We have three congregations: 8:30 Sunday, 10:45 Sunday, and Wednesday – 

we need to bring them together [or four if we consider virtual attendees 

separate from in-person worshippers] 

▪ Important because there is little communication across the 

membership 

o Is there a genuine desire to build membership? The evidence suggests little 

focus on this on the part of staff, session, or evangelism. 
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o What are our options for moving forward? Which one(s) have the most 

appeal to members? Why? 

• Conversations across factions, e.g., keep/sell building, keep/quit international 

mission, etc. 

• Conversations to obtain missing data and to interpret it 

o Neighborhood demographics 

▪ Who is moving downtown? What are they looking for? 

▪ Should we assume we can attract those who live near us? 

▪ Ask neighbors what we might do to draw them in 

o Current membership, including where people live 

o What we offer to others who come in or visit (How we answer, “What’s in it 

for me?) 

o Do we mirror other churches in our area? If so in what ways? 

o If we want to build membership, what kinds of programming will be needed? 

o What can we learn from how businesses make people feel welcome? 
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What can we do to make the process of exploring our future trustworthy 

for all involved? 
 

• Honesty about our objectives 

• More communication/shared data/transparency 

o Where and how is money being spent? 

o More information on the Foundation and on the camp, rather than guessing 

(One person said they had requested information about the camp but were 

told it was unavailable) 

o We’ve done things before and not gotten feedback 

o Where can financial data about expenditures be “parked?” 

o Does the congregation have a full understanding of what our church does in 

outreach, youth, mission, our ministries? 

o Talk to each other and tell the truth 

o There is fear of an insider group making decisions and forcing agreement 

onto others – transparency and inclusion are the best ways to dispel this 

fear 

• Reiterate (early and often) that this is work/decision-making for the congregation, 

not the Session and/or Transformation Team 

o Provide reassurance that the voices of many will be heeded 

• Maintain a welcoming spirit as we seek to involve those who have not been 

involved in this process 

o Recognize that there are those who do not want to participate 

o Recognize that some will not get involved until the action starts and then 

they will weigh in 

o Recognize that there will need to be ways to help people new to the process 

to catch up on previous conversations 

• Willingness to have tough conversations about the congregation, the mission, the 

building 

o Is it too late for decisions about some topics?  

o What are the decisions that must be made most quickly? 

o Will/do people who support the church through their time/talents such as 

people who volunteer at the community breakfast have the same influence 

as those who provide financial support? 
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• Meet folks where they are 

o Know our members well enough to know the methods of communication that 

work best for each one 

o Assure people of anonymity regarding their thoughts/statements 

▪ Using KLC staff to do interviews for the guide appears to have been a 

trustworthy process that allowed people the willingness to speak 

freely. Perhaps the same process should be used to gather data from 

our disconnected members 

o Ask for forgiveness from those who have been harmed by the church and 

utilize the “new start” OF FPC to help them make a “new start” AT FPC 

o Give grace to those who don’t attend every week and/or every FPC activity. 

• “Walk the talk” by demonstrating that we are open to information and participation 

from all 

o This is particularly important for younger members who have reported being 

dismissed as they have tried to participate in previous church efforts 

• Recognize that while the conversation guide emphasizes outreach, FPC is also in 

need of “inreach” – spiritual and psychological sustenance for members 

o Support congregation members needs as well as doing things for others 

o Members need assistance in struggles with fear and questions about the 

church future 

o Members must not be neglected while doing mission 

o Members need to be supported so that they will have something to give 

▪ Analogy of trying to scrape butter out of an empty tub by using a 

serrated knife which leads to getting shards of plastic. We need to 

keep the butter tub full. 

o Members need to feel filled with the spirit of God to consider this a 

trustworthy process and to be willing to leave comfort zones for new 

opportunities 

• Find more/new ways to bring the congregation together in fellowship 

o Would like whole congregation to have fellowship like the Kell group in more 

information ways instead of just in Sunday services 

▪ Some see the Kell group as elitist. It is a group that has existed since 

members were in their early twenties, but isn’t seen as welcoming to 

people outside that group 

▪ Others note that the cohesiveness of the Kell group is like previous 

cohesiveness of Brown and Luccock classes, respectively, but 

members of those groups are now deceased 
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▪ Is the Wednesday evening group the “new Kell”? 

o Create more small study groups in people’s homes using videos 

o Establish small groups such as an Active 8 or Shepherding program, where 

one member is willing to shepherd 5 to 8 families.  

▪ This may also be an opportunity for older members to mentor younger 

members 

• Raise awareness of this project among people who are not participating in it 

o Allow additional opportunities for expressing opinions 

o Continue having these conversations, perhaps once a quarter following 

morning worship 

o Establish an informal time before session meetings when some of these 

types of conversations can occur 

o Create other informal vehicles for continuing conversations 

o Ensure that all members know that session meetings are open to all and 

that they can have input 

• Encourage small experiments  

o Be open about what we are hoping to test and what we expect to learn from 

them 

• Avoid spreading panic about the financial situation of the church. This has happened 

previously and is not a productive way to bring change. 

 

 

 

  



  

25 | P a g e  
 

Bridge to the Future Conversation Summary – All Sessions 

What will it take for us to step out of our comfort zone to explore new 

opportunities? 

 
• A clear, inspired purpose 

o Clear goals and objectives that we can share with others outside the Church 

and with our non-active members, aka an “elevator speech” about the work 

and its purpose 

o Affirmation of the intention to stay with PCUSA, to keep a congregational feel 

and a mission focus 

• A sense of urgency within the congregation/shock of possible closing 

o Does it currently exist? 

o Do people understand the financial severity of the situation and recognize 

that things like the payroll protection program have been financial rescues 

that will not be repeated? 

▪ Expenditure savings and bequests have reduced previous deficits and 

may have caused past warnings about the financial situation to have 

seemed exaggerated  

▪ Current projection is need for 20% cuts for things like camp, Economy 

Corner, etc. 

▪ Selling the camp or parts of the building are only a temporary fix that 

won’t impact our future unless we change 

o Acknowledgment that standing pat is not possible and that the Foundation 

will not save the church 

o Share about the drastic cuts coming and the possibility of reducing staff 

• Strong leadership from church members  

• Boldness  

o Don’t focus on the potential loss. Compromise and keep moving forward 

o Willingness to face detractors and to have open, honest, difficult 

conversations with each other 

o We need to move forward instead of keeping things the same at the church 

• A willingness to be experimental 

o We need to experience a few small successes from these experiments, or a 

large success 

• Exploration of partnership possibilities 
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o Just as we partner with Grace for Economy Corner and the backpack bash, 

we might explore partnering with other churches for come 

activities/ministries that need more people in order to be successful, such 

as education. 

o Outreach to other churches needing a place to worship 

o Share our assets of the camp, Economy Corner, the Well, transportation and 

more 

o More marketing of the chapel, sanctuary, and camp as wedding venues 

• Offering something that people perceive as of benefit to them (What’s in it for me?) 

o More relevant messages to attract people 

• Prayer 

o As an example, would prayer help us with the conflict that has arisen in the 

Worship & Music Commission regarding keeping a single 9:30 service or 

returning to services at 8:30 and 10:45? 

• Faith 

• A belief that there is more than we can individually imagine, and we need to be 

willing to explore that 

o Explore how we limit our own thinking/view of our own church  

o Challenge people’s criticalness/negativity when it is displayed 

o Remember to spend at least as much time focusing on the good, we do as 

we spend being critical of ourselves 

• Fellowship 

o Personally thank those who are doing good things at/for FPC 

o Emphasize that potential changes in worship will not change relationships of 

members 

o Engage current members willing to be part of the process, and then expand 

to others 

o Connection/friends/fellowship is something that has been lost that we a key 

to FPC in the past.  

▪ Groups like Kell and Luccock fueled much of our growth and gave us 

many of our leaders.  

▪ We can do small groups and activities like dinner groups without 

much, if any, staff support or funds. 

▪ Building stronger ties between members can build trust and give us 

new ways to try small experiments. 
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• Lots of publicity/communication 

o Once we have a clear plan, we can communicate it with members and with 

our neighbors, e.g., at the community breakfast 

• Establishing realistic contingency plans 

• Focusing on evangelism, led by church leadership 

• Brent’s retirement should be a wake-up call to move people out of their comfort 

zones 

o We can’t fall into the trap of thinking the next past pastor will be our savior 

(to solve all the problems we are facing now) 

o The next generation will not save us either  

o Small churches in the Presbytery are struggling to find pastors; our church 

is considered a prime position and may not be as hard to fill 

• If we stabilize membership to 300 

o What does our church “look like?” 

o How much tithing does it take to “make it work?” 

o What will we do with such a large building? 

• It’s about more the membership; it’s about people’s time, talents, and treasures 

o Our survival to date has been based on a core group willing to give their 

time, talent, and treasure 

o How many active members does it take to run a church of our size? 

• How can we help people identify their comfort zones? 

o Is the recent discussion about times of church service an indication of 

peoples’ comfort zones? 
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Additional questions, comments, and observations 

• If the church ceases to exist, will the things we value cease to exist? 

• There are many local places with contemporary worship and music doing “non-

traditional” church.  Is that what we want? 

• If First Presbyterian Church closed, what church would we be attracted to? Why? 

• Would reviving a preschool be appropriate for our church? 

• Would a multi-cultural staff be viable? 

• What are we willing to do the grow membership? 

• How can we help people of like age groups to find each other and to deepen their 

fellowship with each other? 

• How can worship services be changed to make the music and message more 

relevant? 

• Is there data about downtown that would be helpful to us? Many young people are 

returning to downtown living. 

• We could become a “zip code” congregation where we form associations with other 

Presbyterian congregations to worship in neighborhoods some weeks but to come 

together at the FPC building as a “regional congregation” once a month 

o Would this be feasible according to PCUSA regulations? 

o Would other congregations be willing to partner with us? 

• Advertising and marketing opportunities are sometimes overlooked 

o We don’t have greeters at the doors 

o Greeters at entrances – maybe have a special welcome time for visitors with 

information on what we have to offer 

o Greeters for streaming worshipers 

o Advertise the church and camp on a venue site 

o Advertise and invite people to the fall festival 

o Revamp the website 

o Flyers at apartments and around nearby neighborhoods might cause people 

to explore our church 

• We feel the pressure of continuing long, historical traditions and have a great 

respect for the past, so we have to “get it right” 
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• We are stuck, and do not have a lot of time to get unstuck, especially with Brent’s 

announced retirement coming soon 

• We already feel a lot of loss around what we have already given up through 

necessity 

• We are swimming upstream 

o The suburban flight started 70 years ago; it’s a hard trend to buck 

o Many young people identify as “nones” with no religious preference and/or 

no interest in religion 

o If we do not grow, we will die 

• Live streaming is a whole new mission field 

• The church should be a safe place for shared conversations, not arguments 

• We need to become a journeying congregation 

• We need to consider a mixed-race congregation and staff  

• Blended services with traditional and contemporary music usually do not work well 

because different groups prefer each style of music 

o Steve and Gretchen Bixler have included mixtures of music successfully 

o Gretchen and Sarah Gutierrez can sing music of any style 

• There may some things to glean from large churches and other congregations 

o Fourth Presbyterian in Chicago uses a little less traditional style of worship 

• EPIC services were big disasters, but contemporary services should be greatly 

different. There is apprehension that people assume that contemporary services 

would be like the EPIC services. 

o Starting EPIC services was an effort to recreate energy and participation of 

Wednesday evening activities into Sunday morning worship 

o Youth program was not enthusiastic, but the services were attempted anyway. 

Effort did not work out after 4 attempts. Young people who came to Wednesday 

rehearsal did not come on Sunday; those who did come on Sunday were not 

prepared. 

• Move worship services to the camp 

o Transportation (remote location) and roads in winter might make this difficult 

• Turn support of the building over to the Foundation 

• Moving the memorial garden is less difficult than moving a cemetery would be 



  

30 | P a g e  
 

Bridge to the Future Conversation Summary – All Sessions 

• Profits from the Economy Corner help fund the camp 

o The Economy Corner was able to obtain 87% of normal revenue while being 

open only 45% of normal hours 

• The Economy Corner and the south parking lot properties have repurposing value  

o EC building erected about 1928 and had several other uses before EC moved 

there in 1971. EC building is not in good condition 

o Demolish the current building and replace with a two-story building with 

commercial retail (Starbucks) on the main level and EC on the second floor 

• Churches are like non-profit organizations which tend to cut leadership positions 

when budgets fall short 

o Cutting personnel may make the bottom line look good but is often 

detrimental 

o Did we do ourselves a disservice by not hiring a second pastor? 

o What can we do with volunteers rather than hiring someone? 

o We have a stellar program head; but who is doing operations and personnel? 

• Past outreach efforts and ideas have fizzled 

o In 2001, former associate minister Eddie Jusino wanted to send volunteers 

into the neighborhood to bring people into the church, but we were unable to 

get enough interest and participation 

o Someone else tried a similar project a decade or so ago focused on reaching 

people in neighborhood apartments – success isn’t remembered 

o In 2016 we talked about sending cards to people in the FPC zip code to invite 

them to church, but the project was never done 

• It’s unfortunate that we are asking for more conversation about data after COVID.  

Some of the data may be skewed 

• Trust is in jeopardy in our country; the church should be a safe place 

• It’s good that we are identifying our “dragons” so we will know how to slay them 

• Reading Recommendation – Why We’re Polarized by Ezra Klein 

 
 


